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JTF-29 latest development in Guard transformation in 372 year history 

29th ID Makes History Again 

 

Saving lives the purpose of Operation Valiant Shepherd 

The 29th Infantry Division adds a 
new chapter to its illustrious history 
book as Operation Valiant Shepherd 
becomes the first real world mission 
for the National Guard Joint Task 
Force concept for domestic risk and 
crisis management. 

“JTF-29’s mission will be to ‘save 
lives now,’ if we’re called,” said U.S. 
Army Lt. Col. John Epperly of Opera-
tion Valiant Shepherd. Lt. Col. 
Epperly is the G-3 Chief Operations 

Officer of the 29th Infantry Div. of the 
Virginia National Guard. 

Being prepared to “save lives 
now,” is the reason Joint Task Force 
29, a collection of National Guard 
units from 16 states, mobilized into 
forward-support positions prior to the 
56th Presidential Inauguration Jan. 20.  
JTF-29 represents the latest transfor-
mation of National Guard assets in its 
372 year history. 

“To ensure a safe and secure inau- 

guration, we have worked in concert 
with authorities from the National 
Capital Region, the governors of 
Maryland and Virginia, and the Mayor 
of Washington, D.C. working through 
Emergency Management Assistance 
Compacts with all the supporting 
states,” said Epperly. “We’ve based it 
on the lessons learned in Hurricane 
Katrina, when both the states of Mis-
sissippi and Louisiana had very large 
percentages of their National Guard 

troops deployed overseas on 
combat missions and help 
from around the region was 
needed. The 38th Division of 
the Indiana National Guard 
went to Mississippi and the 
36th Division from Texas 
went to help in Louisiana.” 
 Past regional re-
sponses to events have been 
ad hoc but the attacks of 9-11 
and the natural disaster of 
Hurricane Katrina pointed to 
the need for a more thought-
ful approach to preparing for 
catastrophic events. Emer-
gency Management Assis-
tance Compacts leverage 
state, local, and national as-
sets in a disaster and have 
been around for more than 
ten years. Operation Valiant 
Shepherd is the latest devel-
opment in planning and pre-
paring for contingencies that 

See JTF-29 pg. 3 

Lt. Col. John Epperly (r) briefs Maj. Gen. Grant Hayden (l), JTF-29 Commander, and Maj. Gen. 
Robert Newman (c), The Adjutant General of the Virginia National Guard about the operations con-
ducted and monitored by JTF-29 during Operation Valiant Shepherd in support of the 2009 Presiden-
tial Inauguration. 
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Task Force Enforcer Ready to Roll 
By Cadet Brittany Sudberry,  
JTF-29 Public Affairs Office 

Soldiers and airmen from 
16 states were called to duty 
January 12 for Operation Val-
iant Shepherd, the JTF-29 mis-
sion to support the 56th Presi-
dential Inauguration.  With little 
notice, they packed their ruck 
sacks and left their home states 
headed for the Washington 
D.C. area.  Some units arrived 
by UH60 Black Hawk helicop-
ters and some by bus over the 
course of three days as the units 
poured into southern VA and 
MD, filling barracks and hotels, 
preparing themselves for the 
next week. 

At Fort AP Hill, Task 
Force Enforcer’s troops geared 
up to meet their mission to pro-
tect those who gathered for the 
inauguration against terrorist 
activity, riots, or any other dan-
ger that may arise as a record 
number of people were ex-
pected to gather in Washington 

for the event. Training included 
crowd control procedures, con-
voy routes and air space restric-
tions and air traffic control pro-
cedures. 

Back at the shoppette sol-
diers and airmen listened in-
tently as the President spoke. 
The shoppette staff left the cash 
register and the grill, and darted 
into the room to join the group.  
As the speech ended, the last 
row of soldiers pushed back 
their chairs and rose to their feet 
and the whole room erupted in 
applause. 

Other Task Force Enforcer 
troops, packed and ready, were 
watching from other areas near 
their equipment loaded and se-
cured on transports ready to 
respond by ground and air, to 
any incident site in support of 
first responders should the need 
arise. JTF 29 would only be 
called upon if necessary, but 
they would be standing by Al-
ways Ready—Always There. 

l to r: 1st row - Sgt. Bryan Cantlin, Spec. Jerome Krisak, Spec. Antonio Wesley Thomas, Jr. 2nd row - Sgt. James McClanahan, Spec. Al-
isha Jerez, Sgt. Mike Joshua, Staff Sgt. Reginald Johnson. 3rd row - Spec. David Fisk, Spec. Michael West, Private First Class Sean Spurr, 
Staff Sgt. Alan Drew. (Photo by Capt. Lisa Browne, JTF-29 Public Affairs Office) 

JTF-29 Operation Valiant Shepherd:  accomplishments of a “can do” attitude 

In ancient times, the shepherd 
image was part of a symbolism used to 
suggest the concept of righteous gov-
ernment as the shepherd would sup-
port and protect by guiding people 
through every difficulty. And that’s 
exactly what the Army National Guard 
and the Joint Task Force-29 were 
called upon to provide- support and 
protection during the 56th Presidential 
Inauguration, the Guard's largest con-
tribution to an inauguration in its 372-
year history.  

The JTF-29 mobilized units from 
16 states into forward-support posi-
tions in record time, and put to fruition 
the training acquired during recent 

By 1st Lt. Eliana York, 
JTF-29 Public Affairs Office 

years. JTF-29 refined its previously 
established role by adding increasing 
levels of requirements; the accrued 
experience and dedication to duty 
allowed it to properly plan and pre-
pare for any incidents or contingen-
cies that might have affected the inau-
guration events.  But how did the 29th 
Infantry Division manage to accom-
plish a polished and optimal perform-
ance with a minimum notification and 
with such a great amount of responsi-
bilities at a national level? It’s com-
mon knowledge that any complex 
operation taking place in similar sce-
narios would call for a logistical 
preparation phase of approximately 3 
to 6 months.  “The results are a direct 
testament to the quality of the soldiers 
of the 29th ID and the leadership of 

Division Headquarters to embrace the 
mission, to work hard and pull to-
gether every single detail” said U.S. 
Army Lt. Col. John Wranek of Opera-
tion Valiant Shepherd. Lt. Col. Wra-
nek is the Special Troops Battalion 
Commanding Officer of the 29th ID of 
the Virginia National Guard. 

Assigned to oversee the Joint Re-
ception, Staging, and Onward Integra-
tion, Wranek praised MAJ Daniel 
Curry of the STB S3 section, who set 
up one the Intermediate Staging Bases 
at Fort AP Hill. Curry had the support 
of a first rate team comprised of ele-
ments from personnel G1, logistics 
G4, and communications G6 sections, 
the Provost Marshal’s Office, the Pub-

See “Can do” pg. 4 
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Task Forces Raptor, Thrasher prepped ready to fly 

might affect critical events by provid-
ing command and control of pre-
positioned assets for a conditioned 
response in JTF-29’s first real world 
mission. 

To prepare for its role as a joint 
task force with regional responsibili-
ties, the 29th Infantry Division has 
been actively training for more than 
two years. Its exercises include partici-
pation in Vital Guardian in 2006, Ex-
ercises Hurricane Howard and Vigi-
lant Guard in 2007, and staff exercises 
during the 29th ID’s annual training 
last year. A recent overseas simulation 
exercise in Japan, Yama Sakura 55, 
reinforced the 29th ID’s ability to assist 
civil authorities and friendly forces  

in a contingent military mission. 
During this time the 29th ID also 

trained and deployed troops for Task 
Force Falcon as the command element 
to the Kosovo mission, and combat 
elements to support Operations Iraqi 
and Enduring Freedom. 

“This is our first real world mis-
sion but establishing this joint task 
force is not really a ‘new’ concept,” 
Epperly said. “But we look at this joint 
task force from a different viewpoint. 
9-11 and Hurricane Katrina gave us a 
new perspective on the threat assess-
ment for the National Capital Region. 
We determined that we needed a rap-
idly scaleable response in the wake of 
a significant incident. This task force 
provides us the flexibility to package 
our response to meet the size of any 

support requirement.” 
 “Ours is a stability-support role,” 

Epperly continued, “which means our 
responsibility is to support crowd con-
trol, traffic management, security, and 
humanitarian relief efforts as needed. 
The basics for this type support are the 
same whether the mission is wartime 
or DSCA (Defense Support to Civil 
Authorities). It’s about logistics and 
people. The modular headquarters 
concept allows us to train for both 
environments.” 

“For years there has been the ar-
gument that if you were training for 
war, then you couldn’t be training for 
a DSCA mission,” Epperly said. “This 
mission is validation that you can do 
both.” 

“You cannot replicate reality,” 
said Epperly. “This real world mission 
has a size and a sense of urgency, a 
focus that cannot be replicated in 
training. Our exercises have set the 
conditions and changed the mindset 
and we now have leaders experienced 
in both the war time and DSCA envi-
ronments in training and the real 
world.” 

“I want to thank you for the job 
you’re doing here,” USAF Maj. Gen. 
Robert B. Newman, Adjutant General 
of the Virginia National Guard during 
a briefing at the JTF-29 Joint Opera-
tions Center. “Your operation has visi-
bility at all echelons and you are leap-
frogging this concept as the way ahead 
for the National Guard and the na-
tion.” 

“You have done an outstanding 
job,” remarked Maj. Gen. Grant Hay-
den, JTF-29 Commander at the closing 
of Operation Valiant Shepherd. “I am 
proud to serve with each and every 
one of you.” 

 

Gen. Craig McKinley, Chief, National Guard Bureau, addresses the Operation Valiant 
Shepherd Joint Operations Center following a briefing by Maj. Donald MacMillan (l) and 
Maj. John McLees (r). (Photo by Capt. Lisa Browne, JTF-29 PAO) 

Aviation units from 9 states were 
mobilized through their home states 
under Emergency Management Assis-
tant Compacts and flew to the Mid-
Atlantic region as part of Task Force 

Raptor at Fort Meade, Edgewood and 
Aberdeen Proving Ground, Maryland 
and Task Force Thrasher, Fort AP Hill, 
Va. 

The aviation mission of both Task 
Force Raptor and Thrasher was  to be 
prepared to airlift people, supplies and 
equipment as a contingency should an 

incident have occurred during the 56th 
Presidential Inauguration ceremonies 
of the 44th U.S. President Barak 
Obama.  

During the Inauguration itself, 
troops watched the historic event on 
televisions sets at their locations while 
they stood ready to respond.. 

By Spc. Frank O’Brien 
JTF-29 Public Affairs Office 
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“Can do” cont’d from pg. 2 

lic Affairs Office and various mem-
bers of the STB. The team worked 
tirelessly to in-processed, house and 
feed over 600 soldiers from the Task 
Forces Raptor and Enforcer, which 
included troops from Maryland, 
Mississippi, Georgia, Ohio, Florida 
and Minnesota.  

“It was a smooth operation all 
the way around.  For the STB, it was 
definitely an opportunity to come 
together as a staff and exercise our 
role in supporting the Division 
Headquarters in a real world opera-
tion. It set the stage for the prepara-
tion needed to succeed in the up-
coming Panamex exercise. The ex-
perience was exceptional and it 
greatly enhanced the tactical plan-
ning and the Command and Control 
abilities of the Division” said Wra-
nek.  

Curry added emphatically “the 
operation was very well run and the 
“can do” attitude” made it all possi-
ble. It was an outstanding experi-
ence, a great effort from the top 
down, from the planners to the Non-
Commissioned Officers to the Sol-
diers executing directives. There was 
situational awareness and a great 
amount of initiative, not to mention 
an incredible amount of civilian sup-
port.” 

“The experience alone, the team 
building effort in a real world sce-
nario, the willingness to accomplish 
the mission and the dedication of all 
involved made the operation a suc-
cess and it was a great honor to be 
part of” said Curry.  

Wranek also praised the parallel 
efforts conducted at the Edgewood 
ISB in Maryland, where CPT Robert 
Fenton, Commander, 29th ID HHC, 
made all necessary coordination to 
logistically support the personnel 
from Task Force Thrasher, which 
counted in excess of 400 personnel. 

The JTF-29 managed an out-
standing coordination of personnel 
and material support, not to mention 
a smooth communication flow 
across a variety of obstacles repre-
sented by the presence of different 
units on the ground with different 

support equipment and network domains, 
and a variety of IT challenges.   

Lt. Col. Darryl Winston of the G6 
section, echoed by saying: “the most chal-
lenging factor was to develop a hasty plan 
in such a short time frame, since the notifi-
cation to be on standby was received by 5 
January.  The G6 section reacted swiftly to 
identify the mission requirements and ex-
pectations in order to develop the correct 
signal estimates. We coordinated with the 
National Capital Region and the District of 
Columbia through a plan to support the 
mission with all telecommunication needs, 
to include computers, laptops, telephones 
and satellite equipment.”  

The G6 section blended skillful exper-
tise and tireless efforts to identify technical 
resources on hand and to locate vital equip-
ment necessary to achieve the final results. 
“We developed a plan based on intelli-
gence which allowed for the gathering of 
an initial 70% effort which quickly devel-
oped into a 95% solution. It was a success-
ful experience at a historical moment; eve-
ryone came together on very short notice to 
provide support for ultimate mission suc-
cess” added Winston. 

 Lt. Col. James Pridgen, of the G4 
section, identified his section’s main chal-
lenge in locating facilities to house and 
feed soldiers and store equipment for all 
incoming units as the original mobilization 
plan called for up to thirty-thousand sol-
diers from 10 to 16 states.  

“The learning curve was fantastic, our 
section gained invaluable experience to 
manage the incoming troops. Although the 
original numbers were scaled down, the 
real world experience accrued while re-
questing and coordinating logistical sup-
port gave us a pretty good idea of what real 
world scenarios call for” said Pridgen.  

As the actual plan ended up requiring 
accommodations for roughly only one 
thousand personnel, Pridgen praised the 
willingness of individuals to come onboard 
and support the mission and  JTF-29’s abil-
ity to coordinate support through multiple 
agencies to get things done.  

The chorus of praises for JTF-29 per-
sonnel‘s “can do attitude” extended to all 
sections, and it represents the key to the 
flawless performance and the outstanding 
results accomplished in such a short notice 
mobilization. Sgt. Maj. Regina Webb, the 
Chief of Human Resources of the 29th ID, 
praised the ability to come together and the 

collective dedication to duty. She 
added “I’m confident that with the 
experience acquired, the 29th ID 
would again have a tremendous suc-
cess with any future challenges in a 
real world scenario”. 

Ultimately, JTF-29 was able to 
achieve an optimal duality of roles 
while preparing for wartime mission 
and at the same time, for Defense 
Support to Civil Authorities. It dis-
played its ability and readiness to 
tailor a flexible response to properly 
accommodate a variable request to 
support -in this case- to an event of 
historical proportions.  The 29th ID 
soldiers provided invaluable support 
to welcome the new President and 
Commander in Chief, with minimum 
notice and maximum results.  And 
that alone, is a monumental accom-
plishment. 
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