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23 November 2004 

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Diversity Initiative

1. The most valuable resource of the Virginia National Guard is its people. We must embrace
the demographic and cultural shifts that are occurring in society. Webster’s dictionary defines Diversity as the fact or quality of being different. Diversity affirms the identity and values the differences, which all groups bring to our force. It embraces the strengths and values the contributions of all groups. 

2. The Diversity Initiative was established in 2002 to anticipate and leverage the changing

demographics in America. The initiative has to do with an inclusive vision of getting people of diverse backgrounds to unite in teams in pursuit of common goals. We must recruit, select, train and retain women and people of all ethnic groups to successfully accomplish our mission’s in the 21st Century. We must empower all members of the Virginia National Guard to reach their full potential.

3.    Training is one of the essential steps in our effort of becoming a more diverse organization. 

In support of this, the National Guard Bureau (NGB) Diversity Initiatives Office developed four one-hour blocks of core diversity awareness training designed for flexibility in application. 

4.    Per my training guidance for training year 2005-2007, Diversity training will be conducted twice annually (two hours per year). Each MACOM has certified Diversity facilitators to conduct this training. Units can request additional assistance from the Human Relations/ Equal Opportunity office to conduct this training.  

5. Point of contact is the State Diversity Initiative Coordinator, MAJ Ramsey at 434-298-6229

or via email @ Elijah.ramsey@va.ngb.army.mil
6. This memorandum will be permanently displayed on all bulletin boards.









/ S /
                                               CLAUDE A. WILLIAMS

                                              Major General, VaARNG

                                                                                The Adjutant General
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