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ADR generally refers to a continuum of processes and approaches that are designed to resolve disputes in a manner which avoids the cost, delay, and unpredictability of more traditional adversarial and adjudicatory processes, such as, litigation, hearings, and appeals.  

Agencies and complainants have realized that using ADR during EEO process has many advantages.  ADR offers the parties the opportunity for an early, informal resolution of disputes in a mutually satisfactory fashion.  Rather than receiving a decision from an unknown third party, such as administrative judge, the parties have the opportunity to write their own agreement in a manner, which satisfies both of their needs. 

Our agency uses the preferred method of ADR, which is mediation.  We currently have 16 DOD certified Mediators.  Individuals should try to resolve complaints locally with their supervisors or leadership.  Mediation is available if this attempt at resolution fails. 

******* REMEMBER*******

The Employee Assistance Program is available for members of the Virginia National Guard or their family members who may require assistance in dealing with a difficult situation by calling

 1-800-223-2515.
The Holocaust was the systematic, bureaucratic, state-sponsored persecution and murder of approximately six million Jews by the Nazi regime and its collaborators. “ Holocaust is a word of Greek origin meaning, “ sacrifice by fire”. The Nazis, who came to power in Germany in January 1933, believed that Germans were “ racially superior “ and that the Jews, deemed “inferior”, were “unworthy of life”. During the era of the Holocaust, the Nazis also targeted other groups because of their “perceived racial inferiority”: Roma (Gypsies), the handicapped, and some of the Slavic peoples (Poles, Russians, and others). Other groups were persecuted on political and behavioral grounds, among them Communist, Socialists, Jehovah’s Witnesses, and homosexuals.

[image: image14.wmf]In 1933, the Jewish population of Europe stood at over nine million. Most European Jews lived in countries that the Third Reich would occupy or influence during World War II. By 1945, close to two out of every three European Jews had been killed as part of the “ Final Solution”, the Nazi policy to murder the Jews of Europe. Although the Jews were the primary victims of Nazi racism, other victims include tens of thousands of Roma (Gypsies). At least 200,000 mentally or physically disabled people were murdered in the Euthanasia Program. As Nazi tyranny spread across Europe, the Nazis persecuted and murdered millions of other people. More than three million Soviet prisoners of war were murdered or died of starvation, disease, neglect, and maltreatment. The Germans targeted the non-Jewish Polish intelligentsia for killing, and deported millions of Polish and soviet citizens for forced labor in Germany or occupied Poland. From the earliest years of the Nazi regime, homosexuals and others deemed to be behaving in a socially unacceptable way were persecuted.  Thousands of political dissidents (including Communists, Socialist, and trade unionist) and religious dissidents (such as Jehovah’s Witness) were targeted. Many of these individuals died because of the incarceration and maltreatment.

Before beginning the war in 1939, the Nazis established concentration camps to impose Jews, Roma, other victims of ethnic and racially hatred, and political opponents of Nazism. During the war years, the Nazis and their collaborators created ghettos, transit camps, and forced labor camps. Following the invasion of the Soviet Union in June 1941, Einsatgruppen (mobile killing units) carried out mass murder operations against the Jews, Roma, and Soviet state and Communist party officials. These units murdered more than a million Jewish men, women, and children. Between 1942 and 1944, Nazi Germany deported millions more Jews from the occupied territories to extermination camps, where they murdered them in specially developed killing facilities.

In the final months of the war, SS guards forced camp inmates on death marches in an attempt to prevent the Allied liberation of large numbers of prisoners. As allied forces moved across Europe in a series of offensives on Germany, they began to encounter and liberate concentration camp prisoners, many of whom had survived death marches. World War II ended in Europe with the unconditional surrender of German armed forces in the west on May 7 and in the east on May 9, 1945. 
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We Are Witness: 5 Dairies of Teenagers Who Died in the Holocaust 
by Jacob Boas

“ In Germany, they first came for the communists, and I didn’t speak up because I wasn’t a communist. Then they came for the Jews, and I didn’t speak up because I wasn’t a Jew. Then they came for the trade unionist, and I didn’t speak up because I wasn’t a trade unionist. Then they came for the Catholics and I didn’t speak up because I wasn’t a Catholic. Then they came for me—and by that time there was nobody left to speak up.” 
- Martin Niemoller

A written grievance must be initiated within thirty calendar days of the date the employee knew, or should have known, of the event that formed the dispute.  Before initiating a grievance, an employee should have an informal meeting with his/her supervisor to try to resolve the problem.  The employee must complete the “Form A” within the thirty day window.  

The grievance procedure contains four phases:

1. Management Resolution Steps

-The First Resolution Step-The first step respondent must accept the grievance; enter the date of receipt; and notify Human Resources of the grievance.  This individual has five workdays to respond back.  

-Second Resolution Step Meeting-The second step respondent must accept the grievance; enter the date of receipt; and advise Human Resources that the grievance has advanced.  Within five workdays of the second- step respondent’s receipt of the grievance, the second-step meeting must be held.  Within five workdays of the second-step meeting, the second-step respondent must provide a written response on the grievance “Form A”.  The response must address the issue and the relief.  Within five workdays of receiving the response, the employee must indicate the intention to continue to the third step or the intention to conclude and submit the form to Human Resources.

-Third Resolution Step-again accepts the grievance; enter date of receipt; advise human resources that the grievance has advanced.  A meeting may be held but is not required.  Within five workdays of receiving the grievance, the third-step respondent must provide a written response.  Within five workdays of receiving the third step response, the employee must request on the grievance form that his/her grievance be qualified for a hearing or indicate the intention to conclude the grievance and submit the form to human resources.

2.  Qualification for Hearing-Only   

grievances that challenge certain actions qualify for a hearing.  For more information reference the “Grievance Procedure Manual” or visit the human resource office.

3.  Hearing 

4. Review of Hearing Decisions

2004 Upcoming Events

Days of Remembrance (US Holocaust Memorial Council), Theme: “Memories of Courage” – 27 Apr-4 May 2004

Mediation Training: 24-28 May 2004

Camp Pendleton, Virginia Beach, Va

Asian/Pacific American Heritage Month

Theme: “ Freedom For All A Nation We Can Call Our Own”- May 2004

Asian/Pacific American Heritage Month

Celebration 5 May 2004, at 1300 in Bldg 317

Federal Asian/Pacific American Council

(FAPAC) National Leadership Training 

Conference - San Francisco, CA, 17-21 May 2004

Women’s Equality Day 26 August 2004

“ Celebrating Women’s Right to Vote”


This publication will be distributed on a monthly basis.  If you have any questions or comments, please call MAJ Elijah Ramsey at (804) 298-6229/DSN 438-6229 or email:  elijah.ramsey@va.ngb.army.mil
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